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Independent Auditor’s Report

Board of Directors
Lacawac Foundation, Inc.

We have audited the accompanying financial statements of the Lacawac Foundation, Inc. (the
“Organization”), a nonprofit organization, which comprise the statement of financial position as of
December 31, 20114 and 2013, and the related statements of activities, and cash flows for the year then
ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and the maintenance of internal control relevant to the preparation and fair

presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.



Opinion

In our opinion, the financial statements referred to above present fairly, in all
financial position of the Organization as of December 31, 2014 and 2013, and the ¢
and its cash flows, for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Scranton, Pennsylvania
September 19,2015



LACAWAC FOUNDATION, INC.
COMPARATIVE STATEMENT OF FINANCIAL POSITION
AS OF DECEMBER 31, 2014 AND 2013

ASSETS

DRAFT

014 2013 -
CURRENT ASSETS
Cash 126,161 37,883
Endownment Receivable 686 15,200
Total Current Assets 126,847 53,083
INVESTMENTS 299,678 330,268
PROPERTY AND EQUIPMENT
Land, Building and Improvements 4231,351 3,973,509
Vehicle 24,141 24,141
Fumniture, Fixtures and Equipment 28,033 28,033
Total 4,283,525 4,025,683
Less: Accumulated Depreciation (226,874) (214,733)
Property and Equipment - Net 4,056,651 3,810,950
TOTAL ASSETS 4,483,176 4,194,300
LIABILITIES & NET ASSETS
CURRENT LIABILITIES
Accounts Payable 30,973 14,850
Accrued Payroll & Taxes 499 856
Deferred Membership Revenue - -
Total Current Liabilities 31,472 15,706
NET ASSETS®
Unrestricted 4,246,722 4,061,399
Temporarily Restricted 107,402 21,480
Permanently Restricted 97,580 95,715
Total Net Assets 4,451,704 4,178,594
TOTAL LIABILITIES & NET ASSETS 4,483,176 4,194,300

See Notes to Financial Statements and Independent Auditor's Report
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LACAWAC FOUNDATION, INC.
COMPARATIVE STATEMENT OF CASH FLOWS

FOR THE YEARS ENDING DECEMBER 31, 2014 AND 201

§

CASH FLOWS FROM OPERATING ACTIVITIES
Increase (Decrease) in Net Assets
Adjustments to reconcile increase in net assets

to net cash provided by operating activities:

Depreciation
Net realized and unrealized loss (gain) on investments
(Increase) Decrease in inventory - gift shop
(Increase) Decrease in endowment receivable
Increase (Decrease) in accounts payable
Increase (Decrease) in Accrued payroll taxes
Increase (Decrease) in deferred membership revenue

Net cash from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of investments
Purchase of investments

Property and equipment additions
Net cash used in investing activities

Net increase in cash and cash equivalents

Cash Balance - January 1

Cash Balance - December 31

Cash and Cash Equivalents at December 31 are:
Cash
Checking
Savings

Other Cash Flow Disclosures:
Interest Paid

DRAFT

2014 2643
273,110 $ (33,274)
12,141 9,501
(11,366) 16,946

- 750
(14,514) (200)
16,123 3,874

(357) 140

- (3,742)
275,137 $ (6,005)
70,983 $ 143,433

- (100,928)
(257,842) (21,001)
(186,859) $ 21,504
88,278 $ 15,499
37,883 22,384
126,161 $ 37,883
13,766 $ 10,399
112,395 27,484
126,161 $ 37,883

NONE NONE

See Independent Auditor's Report and Notes to Financial Statements
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LACAWAC SANCTUARY FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31,2014 AND 2013

DRAFT

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND
NATURE OF THE ORGANIZATION

The Lacawac Sanctuary Foundation, Inc. (Sanctuary) maintains and operates marshes, forest, and
lakes within its Sanctuary and provides facilities for ecological research and education. The

Sanctuary is supported primarily through lodging and facility use, programs and membership fees
and contributions. .

Basis of Accounting

The financial statements of the Organization are prepared on the accrual basis of accounting, in
accordance with FASB ASC 958, Not-for-Profit Entities.

Basis of Presentation

Under ASC 958, the Organization is required to report information about its financial position
and activities according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets, and permanently restricted net assets.

e  Unrestricted — Net assets which are free of donor-imposed restrictions; all
revenues, expenses, gains, and losses that are not changes in permanently or
temporarily restricted net assets.

e Temporarily Restricted — Net assets whose use by the Organization is limited by
donor-imposed stipulations that either expire by passage of time or that can be
fulfilled or removed by actions of the Organization pursuant to those stipulations.

o  Permanently Restricted — Net assets held in perpetuity, the income of which is to
be used for unrestricted purposes.

Revenue and Expense Recognition
Revenue from contributions and fund-raising events is recorded when cash is received or an
unconditional promise to give is made. In-kind contributions are recognized as income when the

donated asset is actually received. Expenses are recorded when incurred.

Contributions and Promises to Give

Donor restricted contributions whose restrictions are met within the same year as received are
reported as unrestricted contributions in the accompanying financial statements. All contributions
are considered to be available for unrestricted use unless specifically restricted by the donor.
Amounts received that are designated for future periods or restricted by the donor for specific
purposes are reported as temporarily restricted or permanently restricted support that increases
those net asset classes. When a temporary restriction expires, temporarily restricted net

10



LACAWAC SANCTUARY FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2014 AND 2013

assets are reclassified to unrestricted net assets and reported in the stateme nnB.AEsl:

assets released from restrictions.

Unconditional promises to five that are expected to be collected within one year are recorded at
net realizable value. Unconditional promises to give that are expected to be collected in future
years are recorded at the present value of their estimated future cash flows. All contributions
receivable at December 31, 2014 and 2013 are expected to be collected within one year.

Conditional promises to give are not included as support until the conditions are substantially
met.

The Organization uses the allowance method to determine uncollectible contributions. Any
allowance would be based on management’s analysis of specific promises made and the historical
activity of such contributions. In the opinion of management, all of the contributions receivable
are considered to be realizable at the amounts stated in the accompanying statements of financial
position and no allowance for uncollectible accounts was considered necessary.

Expense Allocation

The costs of providing various programs and other activities have been summarized on a
functional basis in the statement of functional expenses. Accordingly, certain costs have been
allocated among the programs and supporting services benefited.

Property and Equipment

Purchased property and equipment is capitalized at cost. Donations of property and equipment
are recorded as contributions at their estimated fair value. Such donations are reported as
unrestricted contributions unless the donor has restricted the donated asset to a specific purpose.
A portion of the Sanctuary’s land and building was acquired from the Nature Conservancy which
has a reversionary interest in the property if the Sanctuary were to use the property for other than
that stated purpose. The basis of the buildings was determined at the time of transfer and,
accordingly, is not being depreciated in these financial statements. Property and equipment are
depreciated using the straight-line method over useful lives ranging from 5 to 40 years.

Valuation of Investments in Securities at Fair Value

The Organization complies with the provisions of FASB ASC 820, Fair Value Measurement and
Disclosures. Under ASC 820, fair value is defined as the price that would be received to sell an

asset or paid to transfer a liability (i.e., the “exit price”) in an orderly transaction between market
participants at the measurement date.

ASC 820 establishes a fair value hierarchy for inputs used in measuring fair value that maximizes
the use of observable inputs and minimizes the use of unobservable inputs by requiring that the
most observable inputs be used when available. Observable inputs are those that market
participants would use in pricing the asset or liability based on market data obtained from sources
independent of the Organization. Unobservable inputs reflect the Organization’s assumption
about the inputs market participants would use in pricing the asset or liability developed based on
the best information available in the circumstances. The fair value hierarchy is categorized into
three levels based on the inputs as follows:

11



LACAWAC SANCTUARY FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

Level 1 — Valuations based on unadjusted quoted prices in active D{BAE’LXI

assets or liabilities that the Organization has the ability to access.
and block discounts are not applied to Level 1 securities. Since valuations are based on
quoted prices that are readily and regularly available in an active market, valuation of
these securities does not entail a significant degree of judgment.

Level 2 — Valuations based on quoted prices in markets that are not active or for which
all significant inputs are observable, either directly or indirectly.

Level 3 — Valuations based on inputs that are unobservable and significant to the overall
fair value measurement.

Cash and Cash Equivalents

Cash and cash equivalents include checking accounts, certificates of deposit, and money market
mutual funds which are maintained at several financial institutions and major brokerage firms.

Concentration of Credit Risk

The Organization may be subject to credit risk on its cash and cash equivalent assets, which are
placed with high credit-quality financial institutions. The Federal Deposit Insurance Corporation
(“FDIC”) coverage has been $250,000 for substantially all depository accounts and unlimited
coverage for certain qualifying and participant non-interest bearing transaction accounts. The
coverage was reduced on January 1, 2013 and the FDIC limit will return to $250,000 for all
accounts. From time to time, the Organization may have amounts on deposit in excess of the
FDIC limits. Management believes the Organization is not exposed to any 51gn1ﬁcant credit risk
on its’ cash and cash equivalents.

Income Taxes

No provision for income taxes has been made in the financial statements since the Organization is
exempt from federal and state income taxes under Section 501(c)(3) of the Internal Revenue Code
and similar state provisions. However, income from activities not directly related to the

Organization’s tax-exempt purpose, if any, would be subject to taxation as unrelated business
income.

The Organization complies with guidance for uncertainty in income taxes using provisions of
FASB ASC 740, Income Taxes. Using that guidance, tax positions initially need to be recognized
in the financial statemerits when it is more-likely-than-not the position will be sustained upon
examination by tax authorities.

As of December 31, 2014 and 2013, the Organization had no uncertain tax positions that qualify

for either recognition or disclosure in the financial statements. The Organization’s tax years 2010
and forward remain open for examination by federal and state taxing authorities.

12



LACAWAC SANCTUARY FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2014 AND 2013

Use of Estimates | DRAFT

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

Advertising

Advertising costs are charged when incurred. Total advertising costs for the years ended
December 31, 2014 and 2013 were $3,594 and $2,492, respectively.

PROPERTY AND EQUIPMENT

December 31,
2014 2013

Land and Buildings $ 4,015,024 $ 3,757,172
Land improvements 216,327 201,833
Building improvements 14,504 14,504
Furnishings and equipment 28,033 28,033
Vehicle 24.141 24.141

Total property & equipment 4,283,525 4,025,683
Less accumulated depreciation (226.874) (214.733)

Property & equipment (net) 4,056,651 3.810.950

Depreciation expense was $12,141 and $9,501 for the years ended December 31, 2014 and 2013,
respectively.

INVESTMENTS

The Organization’s investments are recorded at fair value and have been categorized based upon
a fair value hierarchy, in accordance with FASB ASC 820 (see Note 2). All investments held at
December 31, 2014 and 2013 are considered Level 1 investments and are summarized as follows:

2014 2013

Unristricted: -

Mutual Funds $ 24,696 § 213,073
Temporarily restricted:

Mutual Funds 107,402 21,480
Permanently restricted:

Mutual Funds 97.580 95715
Total investments $ 229678 $ 330268

Investment securities are exposed to various risks such as interest rate, market, and credit risks.
Due to the level of risk associated with certain investment securities, it is at least reasonably

13



LACAWAC SANCTUARY FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2014 AND 2013

possible that changes in the value of investment securities will occur in t
such change could materially affect the amounts reported in the statements

FAIR VALUE MEASUREMENTS

The fair value measurements and levels within the fair value hierarchy of those measurements for
the assets reported at fair value on a recurring basis at December 31, 2014 and 2013 as follows:

Significant
Observable
Fair Value inputs
Short-term investments _
Cash/ deposits/ money market Accounts $ 236,290 $ 236,290

Common stocks 21,193 21,193

Mutual funds 42,195 42,195
Total 299,678 299,678
Long-term investments

Fixed-rate capital structures 0 0

Total Investments December 31, 2014 $ 299,678 $ 299678
Short-term investments

Cash/ deposits/ money market Accounts $ 19,768 $ 19,768

Common stocks 70,198 70,198

Mutual funds 175,439 175.439
Total 265,405 265,405
Long-term investments

Fixed-rate capital structures 64.863 64.863

Total investments December 31, 2013 $ 330.268 $ 330.268

RESTRICTIONS ON NET ASSETS

Temporarily restricted net assets are available primarily for the purchase of property and
equipment, supplies and forest preservation.

SUBSEQUENT EVENTS

In accordance with FASB ASC 855, Subsequent Events, the Organization has evaluated events
and transactions for potential recognition or disclosure in the financial statements through August
29, 2015 the date on which the financial statements were issued. No events or fransactions have
occurred that would require recognition or disclosure in the financial statements.
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